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PRESENTATION
Operator
Good day, ladies and gentlemen, and welcome to the GE Aerospace fourth-quarter 2025 earnings conference call. (Operator Instructions)

My name is Liz, and | will be your conference coordinator today. (Operator Instructions) As a reminder, this conference is being recorded.

I'd now like to turn the program over to your host for today's conference, Blaire Shoor from the GE Aerospace Investor Relations team.
Please proceed.

Blaire Shoor - GE Aerospace - Director, Investor Relations

Thanks, Liz. Welcome to GE Aerospace's fourth quarter and full year 2025 earnings call. I'm joined by Chairman and CEO, Larry Culp; and
CFO, Rahul Ghai.

Many of the statements we're making are forward-looking and based on our best view of the world and our businesses as we see them
today. As described in our SEC filings and website, those elements may change as the world changes. Additionally, Larry and Rahul,
consistent with prior quarters, will speak to total company and corporate financial results and guidance on a non-GAAP basis. Now over to
Larry.

H. Lawrence Culp - GE Aerospace - Chairman of the Board, Chief Executive Officer

Blaire, thanks, and good morning, everyone. I'd like to begin with our purpose. We invent the future of flight, lift people up and bring them
home safely. Right now, nearly 1 million people are in flight with our technology underwing, connecting people and goods worldwide. We
play a vital role in powering the war fighters, who defend freedom.
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And while we work to deliver for our customers today, we're also inventing technology that will propel the industry forward tomorrow. Our
purpose is our call to action, and | couldn't be prouder of what our team achieved in 2025, but also how we got there with our culture of
respect for people, being customer-driven and continuous improvement.

Turning to our results on slide 4. 2025 was an outstanding year for GE Aerospace as we made operational progress, delivered on our
financial commitments and continue to invest in our future. The fourth quarter was a strong finish to the year. Orders were up 74%, reflecting
continued robust demand for our services and equipment. Revenue increased 20% with double-digit growth in both segments.

EPS was up 19% to $1.57 and free cash flow grew 15%. For the full year, we drove substantial improvement across all key metrics. Orders
were up 32%, revenue increased 21%, operating profit grew $1.8 billion and free cash flow was up $1.5 billion. In CES, orders were up 35%
and revenue grew 24%, including services orders up 27% and revenue up 26%.

This supported our profit growing 26% to $8.9 billion. In DPT, orders increased 19% and revenue was up 11% with increased deliveries in
Defense. Profitincreased 22% to $1.3 billion. Our performance reflects the impact of FLIGHT DECK, driving incremental gains that compounded
into meaningful improvements. This enables us to accelerate output to deliver on our roughly $190 billion backlog, which is up nearly $20
billion over the last year.

We are also investing to improve time on wing and reduce cost of ownership to deliver value to our customers, supporting growth today,
tomorrow and into the future. | want to thank the entire GE Aerospace team, our suppliers and our customers who put their trust in us.

Looking to 2026, we're poised for another year of substantial revenue, EPS and cash growth. Demand remains robust with 2025 orders up
32% and continued backlog growth. This supports our expectation for revenue to be up low double digits, including commercial services
up mid-teens.

We expect operating profit of $9.85 billion to $10.25 billion, up $1 billion at the midpoint. This translates to EPS of $7.10 to $7.40, up nearly
15% at the midpoint. And we expect to generate $8 billion to $8.4 billion of free cash flow with conversion remaining well above 100%. This
outlook builds on the progress we made in '24 and '25.

We expect to deliver mid-teens revenue growth between '24 and '26 compounded and $10 billion of profit in '26 two years earlier than our
outlook has been. We continue to convert this into cash, expecting to generate more than $20 billion of cash between '24 and '26 to reinvest
in our future, including in US manufacturing to support both our commercial and defense customers.

GE Aerospace is an exceptional franchise, servicing and growing the industry's most extensive installed base of 80,000 engines. As we
further embed FLIGHT DECK, we'll unlock greater value for our customers and shareholders.

Turning to slide 6. In their first year, our technology and operations or T&O team made a meaningful impact. We partnered more effectively
with our suppliers, resulting in material input from our priority suppliers growing over 40% year-over-year in 2025 and up double digits
sequentially in the fourth quarter, both translating to higher outlooks.

While we're making progress, we know our customers need more from us. To further accelerate our progress in 2026, we're expanding
CES to include T&O now led by Mohamed Ali. Integrating our front-line engineering and supply chain teams will improve our end-to-end
engine life cycle management.

We're also elevating our customer-facing teams, led by Jason Tonich, now reporting directly to me, aligned with our customer-driven
approach. These changes will enable greater cross-functional problem-solving, agility and alignment to deliver for our customers. | also
want to take a moment to thank Russell Stokes, who announced to retire from GE Aerospace in July after 29 years of service. His continuous
improvement mindset and passion for developing leaders to help build this world-class business.
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Additionally, Pegasus Airlines committed to up to 300 LEAP-1B engines to power its future Boeing 737-10 fleet. And we're honored that
Delta, a new GEnx customer selected us to power and service their new fleet of 30 Boeing 787s. In Defense, Hindustan Aeronautics ordered
113 F404 engines for our Tejas fighter jets, demonstrating our position as a trusted partner for Allied Fighter programs.

Overall, we're driving progress, improving field performance, turnaround times and advancing future propulsion technologies. We're well
positioned to strengthen our leadership across both the commercial and defense sectors in 2026. Rahul, over to you.

Rahul Ghai - GE Aerospace - Chief Financial Officer, Senior Vice President

Larry. Thank you, and good morning, everyone. We closed out 2025 with another strong quarter. Fourth quarter orders were up 74% with
CES up 76% and DPT up 61%. Revenue was up 20%, led by CES services up 31%. Operating profit was $2.3 billion, up 14%. Services volume,
productivity and price were partially offset by the impact of lower spare engine ratio, OE growth, including 9X shipments and investments.

Margins as per prior guidance were down 90 basis points to 19.2%. EPS was $1.57, up 19% from increased operating profit, a lower tax rate
and a reduced share count. Free cash flow was $1.8 billion, up 15%, largely driven by higher earnings with over 100% conversion. For the
year, our results exceeded the high end of our guidance on all key metrics.

Orders were up 32%, with commercial services orders up 27% and total equipment up 48%. Revenue increased 21% from commercial
services that was up 26% and higher deliveries of both commercial and defense units. Operating profit increased 25% to $9.1 billion, with
margins expanding 70 basis points to 21.4% as commercial services volume and price offset OE growth and investments.

EPS increased 38% to $6.37. Free cash flow grew 24% or $1.5 billion to $7.7 billion with conversion over 110%, driven by earnings growth
and continued contract asset favorability, which was partially offset by inventory growth to support continued output increases in 2026.
Overall, a very strong performance for GE Aerospace, positioning us well for 2026.

Turning to our segments, starting with CES. In the fourth quarter, orders were up 76% with services up 18% and equipment more than
doubling. Revenue increased 24%. Services were up 31%, internal shop visit revenue grew 30% from higher volume and increased work
scopes. Spare part sales were up over 25% as improved material availability supported increased output. Equipment revenue grew 7%, with
engine deliveries up 40%, including LEAP, up 49%. This more than offset a decline in spare engine ratio due to timing of back-end loaded
spare engine deliveries in 2024.

For the year, spare engine ratio was lower than '24 as planned. Profit was $2.3 billion, up 5% from higher services volume with improved
margins, price and favorable mix. This was partially offset by the impact of lower spare engine ratio, higher installed shipments, including
9X and an increase in R&D. As expected, margins were down 420 basis points to 24%.

For the year, CES delivered outstanding results with orders growing 35% and services revenue and engine output, both up roughly 25%.
This supported profit growing 26% to $8.9 billion and margins expanding 40 basis points to 26.6% from services growth, productivity and
price.

Moving to DPT. Orders were up 61%, with defense book-to-bill above 2. Revenue grew 13%. Defense and Systems revenue was up 2%.
Defense units were down 7% due to a difficult compare which was more than offset by price and customer mix.

Sequentially, this was the third consecutive quarter of strong defense engine shipments with full year deliveries up 30%. Propulsion and
Additive Technologies grew 33%, led by higher commercial and military volume at Avio. Profit was up 5% from volume, favorable mix and
price that was partially offset by investments and inflation. Margins were down 70 basis points to 8.9%.

DPT also had a solid year with orders up 19% and defense book-to-bill 1.5, with backlog now at $21 billion, up nearly $3 billion. Improved

output supported revenue growing 11%. Profit was $1.3 billion, with margins up 110 basis points to 12.3% from volume, mix and price. Going
deeper into the drivers of our 38% EPS growth for the year.
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Growth in operating profit drove $1.32 or 75% of the improvement in EPS. With the increased profit in CES and DPT, partially offset by higher
corporate costs and eliminations. Corporate cost was roughly $570 million, up about $170 million due to lower interest income. Eliminations
were about $530 million, up approximately $70 million.

Lower tax rate, a reduction in share count and interest expense accounted for an additional $0.46 of EPS growth. Tax rate was down 3
points for the year, primarily from the benefits of long-term tax planning projects and share count reduced by $26 million.

Turning to slide 12. We are updating our segment reporting to reflect the organizational changes announced last week. Importantly, there
is no change to total company metrics. Aero derivative engines, which were previously reported in CES will be included with DPT to drive
better supply chain alignment with the Marine and Mobility business.

As a result, roughly $1.4 billion of revenue and a couple of hundred million dollars of profit will move from CES to DPT. With the expansion
of CES to include T&O, we are also transitioning the cost of remaining sites and external engineering revenue to their respective businesses.
This results in a small change to corporate cost and eliminations.

The resegmentation impact is reflected in the 2025 segment financials on the left side of the page. We've also included a preliminary bridge
in the appendix and plan to provide recasted segment financials for first quarter earnings.

Turning to guidance. Starting with CES. We expect mid-teens revenue growth, including services up mid-teens. This includes internal shop
visit revenue and spare parts revenue both up mid-teens, from low double-digit engine removals combined with higher work scopes and
price.

LEAP internal shop visits are expected to grow 25%. We expect equipment up mid- to high teens, including LEAP deliveries up 15% with
higher growth from widebody programs. We expect $9.6 billion to $9.9 billion of profit, up about $1.2 billion at the midpoint. This reflects
the benefit of services growth and price which is partially offset by OE growth, including 9X, a lower spare engine ratio and continued
investments.

In DPT, we expect mid- to high single-digit revenue growth and profit of $1.55 billion to $1.65 billion. Higher deliveries will be partially offset
by inflation, mix and investments. Corporate costs and eliminations are up year-over-year to $1.2 billion to $1.3 billion from lower interest
income, Al investments and higher eliminations from internal PAT growth.

In total, we expect low double-digit revenue growth for the company with profit in the range of $9.85 billion to $10.25 billion, up $1 billion
or more than 10% at the midpoint. Further unpacking the drivers of EPS and free cash flow growth. We expect EPS in the range of $7.10 to
$7.40, up nearly 15% at the midpoint.

About 85% of the improvement will be from higher operating profit. The balance will be from a marginal improvement in the tax rate to below
17% and a reduction of 18 million shares from our previously completed and announced capital allocation actions.

Interest expense is expected to be roughly $900 million. We expect to generate $8 billion to $8.4 billion of free cash flow, primarily from
higher earnings. Working capital and AD&A combined will be a source year-over-year from slower inventory growth. We continue to expect
CapEx at roughly 3% of sales.

Overall, we expect another year of conversion solidly above 100%. Taken together, GE Aerospace is poised for another year of solid growth
ahead. With that, Larry, back to you.

H. Lawrence Culp - GE Aerospace - Chairman of the Board, Chief Executive Officer

Rahul, thank you. 2025 was another outstanding year. Our sustained competitive advantages support our leadership positions across both
commercial and defense. With the industry's largest fleet, 80,000 engines and growing, we've accumulated over 2.3 billion flight hours.
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This experience keeps us close to our customers through decade long life cycles, building enduring relationships and making us the partner
of choice.

This field experience combined with our nearly $3 billion in annual R&D investments allows us to drive continuous improvement across our
services and products, enhancing time on wing and lower cost of ownership. As a result across our narrowbody, widebody regional and
defense platforms, we offer the best performing products underway.

Our world-class engineering teams developed next-gen technology to improve durability, efficiency and turnaround times, along with
advanced defense capabilities. Through FLIGHT DECK, we're turning strategy into results with a focus on safety, quality, delivery and cost
always in that order. Stepping back, the GE Aerospace team is focused and ready for what's ahead in 2026. We're well positioned to deliver
for our customers and shareholders, and I'm confident in our trajectory.

With that, Blaire, let's go to questions.

Blaire Shoor - GE Aerospace - Director, Investor Relations

Before we open the line, I'd ask everyone in the queue to consider your fellow analysts and ask one question so that we can get to as many
as possible. Liz, can you please open the line?

QUESTIONS AND ANSWERS
Operator

(Operator Instructions)

John Godyn, Citigroup.

John Godyn - Citibank Cameroon SA (Douala Branch) - Analyst

Hey, thanks for taking my question. | was hoping you could elaborate a bit on the commercial aftermarket backdrop. Obviously, it was a
great services quarter with revenue growth accelerating versus last quarter. So I'm just curious to what extent this momentum has carried
through to start the year?

And if you could just unpack some of the assumptions underlying the mid-teens services growth guidance for 2026. Is there any room there
to outperform if recent momentum continues? Thank you.

H. Lawrence Culp - GE Aerospace - Chairman of the Board, Chief Executive Officer

Well, John, thanks for getting us started. | would say we haven't seen anything here at the beginning of the year that gives us pause relative
to the tailwinds, the momentum that you referenced continuing, right? We've all seen Delta and United out in the last week, for example, |
think talking confidently about 2026.

So when you couple their outlook, the fact that we come in the year with $190 billion of backlog. We know our share of cycles with LEAP
in particular, the narrowbody segment being up and the opportunities to leverage that underlying unit volume in the aftermarket with both
expanded work scopes in both narrow and widebody as well as price. We feel like we have another very strong commercial services year
supporting the aftermarket.
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Again, | think as we commented in the prepared remarks, at a rate that should be up mid-teens. Will we be able to do better than that? We're
certainly going to aim to do that, but as we talked through the course of 2025, we're not -- | think, particularly concerned about the demand
environment.

It's really all about our ability to move spare parts out to third parties to complete our own internal shop visits. And while we were pleased
with the sequential and the year-over-year numbers that we cited in the fourth quarter, there's much more to do here in 2026.

It's a bit of what undergirds the organizational move that we announced. And to the extent that we can continue to make progress, and we
think we will perhaps not in line with the 40% bump we saw from our priority suppliers last year on a full year basis, | think we'll be able to
satisfy that demand better than we did in 2025. Rahul, anything you'd add there?

Rahul Ghai - GE Aerospace - Chief Financial Officer, Senior Vice President

Yes. Just a couple of things. John, welcome to our call here. Just as we said in our prepared remarks, we expect both shop visits and spare
parts to be up kind of in the same range as mid-teens as the overall services growth. On spare parts first, our delinquency when we ended
2025 was up 50% over where we ended '24.

So as Larry mentioned, strong demand environment. And as you think about the spare parts growth, the spare parts growth is going to be
primarily driven by narrowbody. And that's coming as a LEAP external channel continues to grow and about more than 15% of the LEAP
shop visits are now performed by a third-party channel partner.

And CFM56 continues to be strong as well. Larry mentioned in his prepared remarks about how we ended '25 retirements which were
similar to '24. And as we think about 2026, we expect retirements to be in the 2% range. Our prior expectations were 2% to 3% range. So
trending a little bit better and that puts CFM shop visits in the 2,300 to 2,400 range between '26 and '28.

So external demand environment looks good. Shop visits, the same thing. We're expecting double-digit removals this year from engines
that they've already flown, plus the work scope continues to increase a little bit of price. So all that adds to that 15% growth that we mentioned
on shop visits. So overall, we feel good about the services outlook for '26.

Operator

Myles Walton, Wolfe Research.

Myles Walton - Wolfe Research LLC - Analyst

Hey, good morning. | was wondering on the LEAP breakeven, LEAP profitability on the original equipment side. Are we crossing the root



























